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Few researchers have examined organizational variation in the adoption of workplace drug
testing, but innovation theory suggests that adoption is more likely when it is compatible with
an organization's values, previously introduced ideas, and needs. Using data from the 1997
National Employee Survey, this research models the effects of organizational compatibility,
industry, and establishment size on the adoption of drug testing. The data reveal that
compatibility, as measured by an organization's rules orientation, presence of an employee

assistance program, and mechanization, is associated with the adoption of drug testing. As

predicted, the adoption of drug testing varies across industries and by establishment size.
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